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By Appointment
OVERVIEW: The primary objective of this course is to provide the students with comprehensive exposure to the key topical content in Sport Marketing & Management 

COURSE OBJECTIVES:

Through a wide range of online class lectures, class discussions, relevant guest speakers and experiential learning opportunities, students will be exposed to multiple major topics affecting the exciting sports business industry. By the end of this course, students will demonstrate proficiency with the following learning outcomes:
· Become familiar with key concepts & terminology relevant to the global sports business industry
· Demonstrate the importance of Marketing & Management as they pertain to global sports entities
· Gain an appreciation for the unique challenges involved in managing sports business enterprises in rapidly changing environments
· Initiate professional networking activities within the sports business industry by meeting and interacting with major industry executives
· Display broad understanding of new fan-oriented technologies impacting the sports industry
· Demonstrate deep understanding of industry-relevant legal & ethical concepts 

ATTENDANCE: Given the interactive nature of this course it is imperative and required for students to attend all scheduled class sessions and complete all assignments in order to receive a credit in this course.

Note: Students who miss class with prior permission will be required to watch the recorded version of the class missed, and submit a typed, 500-word review of both the class lecture and reaction to the guest speaker presentation.
Online class sessions run 1:00-4:00 Mondays and Wednesdays. With guest speakers being scheduled for each class, it is required for students to enter the virtual classroom at least 5 minutes before classes begin.
CLASS PARTICIPATION: Students in this course will be exposed to a significant amount of information in a compressed period. They will also be exposed daily, to the key leaders in the North American Sports Business industry. As such, it is incumbent upon each student to come to class prepared and ready to engage in informed and respectful discussion with fellow classmates, instructors and guests. Active participation provides for quality learning opportunities that students are advised to take advantage of. The instructor will reserve 10% of the course grade for each student to be assigned based on each student’s level of participation throughout the course. Note: Stu
MOBILE PHONES / LAPTOP COMPUTERS/TABLETS: The use of mobile phones and related devices are a major distraction both online and in the classroom. Use of these devices during online sessions should be limited to class-led searches only. All students will silence their devices before entering the virtual classroom sessions to prevent unnecessary phone calls during class. This rule also applies during the daily guest speaker presentations. Failure to honor this rule will result in negatively affected class-marks.
COURSE RESOURCES:

Text:  Course Reader is available for purchase in digital and/or hard copy through university bookstore and is based on sections of the following texts:
· Sports Business Management (SBM)– Foster, O’Reilly, Davila 2018
· Sports Marketing 3rd Edition (SM) – Fullerton

· Advanced Theory and Practice in Sports Marketing (Schwartz and Hunter) 3rd Edition

· Sport Finance 4th Edition (Fried, DeSchriver and Mondello)
· Introduction to Sports Law 2nd Edition - Spengler
SUPPLEMENTAL RESOURCES:

· Smith & Streets Sports Business Journal

· Blue Ocean Strategy 2015 Edition
CLASSES:  Class topics and materials for each week of the course are as outlined on the attached course schedule. Given the pace and condensed nature of the course it is imperative to do the readings prior to class to provide you with the ability to make positive contributions to the class(s). Classes will consist of various forms of delivery including lectures, case studies, discussions, experiential opportunities and numerous presentations from senior executives throughout the sports industry. Preparation is critical, and all students are encouraged to be active learners throughout this course.
VIRTUAL CAPSTONE PROJECT:

To receive credit in this course, you will be required to participate in a real-life Capstone Project with a recognized sports organization to be assigned by your course professor. Students will be divided into groups and will competing with other student groups in the class. Details of the project will be provided during the first week of the course.

CASE STUDY & ASSIGNMENT POLICY GUIDELINES:

The UCLA School of Management and MEMES are committed to academic honesty and integrity. As such, all cases of alleged plagiarism, cheating and similar forms of academic dishonesty will be reviewed by the appropriate disciplinary bodies. Students found to have engaged in academic dishonesty will fail the course in addition to any discipline imposed by the university.

Written assignments will follow APA guidelines for referencing any published materials.

COURSE GRADING SCHEME:

CLASS PARTICIPATION (ATTENDANCE, PARTICIPATION, BEHAVIOR)

20%

CAPSTONE PROJECT







20%

SPEAKER REACTION PAPERS






10%
CASE ASSIGNMENTS







20%
MIDTERM CASE








15%

FINAL CASE








15%



Course Schedule (Topics and Speakers Subject to change)
	Class #
	TOPIC (S)
	

	Class 1

Mon  June 22
	INTRODUCTION AND COURSE OVERVIEW

Lecture Topic: Sports Ethics
Guest Speaker: TBD
	

	Class 2
Wed  June 24
	Lecture Topic: Sports Marketing

Guest Speaker: Steven Ziff, Chief Marketing Officer, Los Angeles Chargers
	

	Class 3
Mon June 29
	Lecture Topic: Sport Law (Tort Law & Risk Management)

Guest Speaker: Jeremy Evans, CEO, California Sports Lawyer
	

	Class 4 
Wed July 1
	Lecture Topic:  Labor Relations in Professional Sport  

Guest Speaker: DeMaurice Smith, Executive Director, NFL Players Association
	

	Class 5 

Mon July 6
	Lecture Topic: Sports Agents

Guest Speaker: Leigh Steinberg, CEO Steinberg Sports & Entertainment
	

	Class 6
Wed July 8

	Lecture Topic: Leadership in Sport
Guest Speaker: Ned Colletti, Best Selling Author, “The Big Chair,” & Former GM, Los Angeles Dodgers

	

	Class 7
Mon July 13

	Lecture Topic: Sport Finance
Guest Speaker: Chuck Baker, Partner & Principal, O’Melveny & Myers LLP

	

	Class 8

Wed July 15
	Topic: The Impact of Special Events on the Fan Experience
Guest Speaker: Christine Kerr, Consultant, BaAM Productions
	

	Class 9
Mon July 22
	Topic: Sports Technology 
Guest Speaker: Jared Darensbourg, Panasonic
	

	Class 10
Wed July 24

	Topic: Business of Sports Broadcasting

Brad Edwards, Netflix and former NFL & ESPN Executive
	

	Class 11
Mon July 29

	Athlete Marketing & Endorsement Deals
Guest Speaker: Ted Yeschin, VP Talent Marketing, Wasserman 


	

	Class 12
Wed July 31
	Topic: Sustainability in Sport
Guest Speaker: Aileen McManamon, CEO 5T Sports
	


   Mark Francis Biography:
[image: image1.jpg]Mark holds an MBA and MA in Sports Administration as well as a Diploma in University Teaching from the University of New Brunswick (Canada). He has served as a in Sports Business Lecturer at UCLA Anderson’s Center for Media, Entertainment and Sports since 2011, and is also serving as an academic advisor to educational technology partner, Athleta-Ed. Mark is also course developer and professor for the MBA program in Hockey Business at the Business of Hockey Institute for Athabasca University in Edmonton.  He also had the privilege of acting as the Lead Instructor for UCLA Extension’s Custom Programs in Sports & Entertainment Marketing in Shanghai, China in 2016, and served in a similar capacity for Jiaotong University of Shanghai in 2018. Mark also teaches Sport Law and Sport Finance at Concordia University Irvine and serves on the Board of Advisors for the Sport Management program at California Lutheran University and for IMPACT Internship LLC.

In addition to his professional academic work, Mark also boasts a wealth of consulting experience through his consulting company, MARK ONE Sports & Entertainment, whose clients have included Athleta-Ed, Edwards Technologies International, Panasonic, Business of Hockey Institute, California Center, BaAM Productions, Concordia University Irvine and UC Irvine.

Mark has in depth experience at all levels of Sports & Entertainment with significant expertise in fan/guest engagement technologies and large-scale event management and marketing. He speaks regularly on numerous topics related to the business of sports, hi-lighted by the 2019 Keynote presentation on the NCAA College Admissions Scandal, 2019 Future of Sports Conference with the LA Chargers, 2019, PrimeTime Sports Management Conference (Toronto), 2018 Keynote Presentation for Sport BC AGM, 2017 UCLA Anderson Big Data Conference, 2015 Gravity Summit & UCLA Sports Technology Panel, 2014 SATE Conference in Themed Entertainment, 2014 LA Dodgers/LA Chamber of Commerce panel on Sports Technology, and the 2014 Beverly Hills Chamber of Commerce Panel on the “Art of Negotiation in Sport.” 

Through his extensive industry work, Mark has developed a deep professional network of leaders throughout all levels of sports & entertainment, many of whom appear annually during his Sports Business program at UCLA Anderson. He also serves on the international board of advisors for the European-based IBJA Sports Alliance Group.

Mark served Head Coach and Co-Coach for the Men’s Ice Hockey program at UCLA from 2010-2017 and won the 2017 PAC 8 Conference Championship. He was also selected as one of two finalists for the PAC 8 Coach of the Year Award for 2012 and was selected as Head Coach of the PAC-8 Selects at the ACHA National Championships in Philadelphia in 2011 and 2013 respectively. He also served a two-year term serving as the Associate Executive Director of the PAC 8 Men’s Hockey Conference. Mark also served as Head Coach for the University of New Brunswick Women’s Varsity Hockey program from 2004-2007 and holds 2 USports Canada National Silver Medals and 2 Atlantic University Sport Championships as an Assistant Coach with the University of New Brunswick Men’s Ice Hockey program (1999-2004).
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